
 

 

 

 

Title: 
 

Section 256 Social Care Funding for Health Benefit – 
Allocation and monitoring 

Wards Affected: 
 

All 

To:  
 

Health and Wellbeing Board On: 17 July 2013 

Contact:  Siobhan Grady (CCG)/Caroline Taylor (Torbay Council) 
Telephone:  01803 652533 
Email:  Siobhan.grady@nhs.net 

 

1. Purpose 

1.1 To seek the approval of the Health and Wellbeing Board on the allocation of 
Section 256 funding for projects within the financial year 2013/14.  

2. Recommendation 

That, taking account of Torbay’s Joint Strategic Needs Assessment, the 
funding allocations, outcomes and monitoring arrangements in relation to 
Section 256 monies be agreed. 

3. Supporting Information 

3.1 Under Section 256 of the NHS Act 2006, the Department of Health makes 
available, through NHS England, funding to support adult social care which 
also has a health benefit.  Beyond this broad definition, NHS England 
provides flexibility for local areas to determine how this investment in social 
care services is best used. 

3.2 However, it is a condition of the transfer that local authorities demonstrate 
how the funding transfer will make a positive difference to social care 
services, and outcomes for service users, compared to service plans in the 
absence of the funding transfer. 

3.3 The joint local leadership of Clinical Commissioning Groups and local 
authorities, through the Health and Wellbeing Board, is at the heart of the new 
health and social care system.  NHS England is seeking assurances that the 
local authority agrees with its local health partners how the funding is best 
used within social care, and the outcomes expected from this investment.  

3.4 A number of the projects are listed at Appendix 1 which has been agreed 
between the CCG and Council which support social care whist providing 
health benefits and outcomes.  A total of £2.9 million is due to Torbay. 
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4. Relationship to Joint Strategic Needs Assessment 

4.1 In line with their responsibilities under the Health and Social Care Act, NHS 
England will make it a condition of the transfer that local authorities and CCGs 
have regard to the Joint Strategic Needs Assessment for their local 
population, and existing commissioning plans for both health and social care, 
in how the funding is used. 

5. Relationship to Joint Health and Wellbeing Strategy 

5.1 Supports the priorities as set out in the Health and Wellbeing Strategy in 
supporting independent living as well as improving care for people living with 
dementia. 

6. MONITORING 

6.1 A dashboard has been agreed and implemented in order to monitor the progress of 
the projects and spend of the s256 monies.  This is to be reported as part of the 
existing contract monitoring forums for Adult Social Care. 

 

Torbay Locality - S256 Dashboard
Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 YTD Total

Ave LOS for >65s at DGH

Ave LOS for community hospitals

No. ambulatory care admissions

No. falls related DGH admns

No. I/C placements

No. re-admissions within 30 days

No. clients assessed/re-assessed

No. clients with dom care packages

No. hours wkly dom care delivered

No. overdue reviews at month end

Revised Review Policy adopted

Pilot Outcome Based Care with agencies

Procure outcome focused contracts 

No. >65 patients discharged from DGH

No. patients assisted following discharge

No. clients needing no support after 6 wks

No. clients needing no support after 12 wks

Survey results?

No. admissions to DGH from care homes

% of patients dying in the DGH

No. whole home safeguarding investigations

Implementation of Quality Assurance F/wk

Key business processes mapped

Develop systems to capture client complexity

Improve quality of outcome based care plans

Formal quarterly audits on quality of care plans

4 service specifications agreed in year

Develop improved workflow/case mgmt arrangements

#1 Increasing Reliance on Non-Bed Based Care

#2 Redesign Assessment & Re-Assessment Processes

#3 Intensive Reablement Service

#4 High Quality Care Provision

#5 Ability to Respond to Commissioning Requirements - tend to be qualitative, not quantitative


